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Strategies

Small Business Workshop in Washburn
REGISTER

Establishing Business KPIs and Implementing Tools to Create Accountability
Tuesday, April 28" from 10am - 12pm at The Cub in Washburn
In-Person and Zoom Option Available
Cost: $15
*If cost is a barrier, please email Sascha to register: sascha@consulting-sm.com

Workshop Objectives:
e Establish weekly KPIs for your business
e Create SMART business goals
¢ Implement tools that drive accountability

Presenter, Sascha Mansson, has over 15 years of experience leading and
operating businesses, advising business owners, and facilitating leadership
teams through strategy and planning work. She is passionate about working
with regional businesses and non-profits to develop plans, drive clarity, and
establish accountability within organizations.

SCAN TO REGISTER


https://www.eventbrite.com/e/workshop-business-kpis-and-creating-accountability-tickets-1986430420862?aff=oddtdtcreator

